











29/9/99





***    notice of Workshop: Tuesday 12 October - see point 18    ***








Minutes of the Quarterly meeting held on 24/9/99 at Ysgol Bro Ddyfi





Present:


Jan Sanders (Chairing), Frances Voelker, Gill Jones, Tom Brown, Martin Ashby, Gayle Hart, Arthur Grant, Paul Allen, Andy Rowland


Bill Henderson (Eryri), Andy Brown (Powys), Sioned Rees (WDA), Bob Griffiths (Gwynedd), Sue Walton (CPRW), Ruth Brocklehurst (Cynnal)





Apologies:


Hugh D Jones, Hedd Bleddyn Williams, Dafydd Pughe


Elwyn Vaughan (Cymad), Emyr Hughes (NFU), Richard Ninnes (CCW), Goronwy Edwards (Ceredigion), Ken Jones (EA)





1. The Minutes of 16/7/99 were accepted.





matters arising....





2. Rational use of energy


AR and Bill H to compare notes on contacts at ScottishPower for energy efficiency.


Wales Environment Centre is fronting an initiative whereby companies can install energy efficiency equipment at no cost to themselves. Manweb or Swalec pay for it and get repaid from the savings in energy bills. Original bills have to be large enough to justify full monitoring. Dave Humphries 01686 613135.


Gayle to send leaflet she’d had at home (about efficiency) to AR.





3. Information about potential investments


AR yet to ask Powys solicitor for advice. Marches Energy Agency and Cymad both have schemes in mind which would enable project information to be given to potential investors without a full prospectus.





4. Sources of funding for schemes


Looks like any valley-wide bids for structural funds will have to have two separate applications and the Powys bit would be at a lower grant rate. Powys designation for Objective 2 is still in the balance, anyway.


AR should revisit The Wind Fund as possible source of loan finance.





5. Sustainable Parks in Wales


Still no information on criteria and procedures for this grant aid source.


6. Sustainability Indicators


Sue W to try again to find out how Gwynedd is approaching their pilot scheme.


Shell Better Britain Campaign is organising a relevant phone conference.





7. Collection of farm plastic film


Birch is still promising to launch the new scheme. Sue W is on the mailing list and will copy info to AR.





8. Simultaneous translation


It was confirmed that attendees at the forthcoming biofuels and solar meetings should be given the opportunity to use either language. Menter Maldwyn has a new officer in post who is keen to promote the use of Welsh in meetings.





agenda proper....








9. Partnership finances


One current and two savings accounts have been opened at Midland.


It was agreed that AR should explore a start-up application for funds with the Princes Trust Cymru, of the order of £800, and apply if appropriate. To address company formation, letterhead, legal advice, training, insurance and / or a web presence.








10. Training / improving our individual and collective effectiveness


Other sources of training funds may include WCVA, Objective 3, European Social Fund.


Possible subjects, for Directors and AR: 


committee skills (finance, etc.); public speaking; sustainability awareness.


Could pay partners to share skills with other partners.


Could include conference attendance.


Shell Better Britain Campaign is willing to fund a networking event about community-based renewable energy when we think it’s appropriate.








11. Charitable status


We took an in-principle decision to apply for charitable status. AR to draft whatever is necessary for the next meeting and get a copy of “Responsibilities of Charity Trustees” for each Director. We need to know that all our activities will fall within the charitable aims we establish. He should seek advice and support from an umbrella body, e.g. PAVO, Development Trusts Association.





The Partnership’s legal status (its recognition as a legal entity) is that of a company limited by guarantee. The Directors are in charge of it and are responsible for it, but their liability is limited to £1 (except in case of fraud, etc.). All this will continue to be the case. The granting of charitable status to the company would be an additional step, bringing certain benefits and constraints. The “Trustees” are those taking the management decisions, so in our case we need to ensure that the Directors of the company actually do this.


Charity Trustees cannot benefit financially from the charity (except for specific professional services). We would therefore not have employee Directors. Also, if future delegated grant funds were being administered by the Partnership itself (unlike the current one, which is administered by Powys), Directors expecting to apply for grant aid would have to resign as Directors.








12. Insurances


AR to obtain a copy of “Charities and Insurance” for all Directors and prepare a briefing for the next meeting, including budget costs.


It may be possible to buy them through an umbrella organisation like WCVA.








13. ENCORE - the Community Renewable Energy Project





a) AR presented a spreadsheet of approved and possible schemes which indicates a likely spend of less than the available £210,000 of ERDF grant-aid. Powys has written to the Welsh European Programmes Executive offering to “de-commit” £50,000 - if a new contract which adjusts the overall grant rate can be agreed, so that Powys County Council won’t end up with a deficit.





b) The Commission is taking a hard line on committing all grant aid to end recipients by the end of 1999. There are still different interpretations about when contractual arrangements to spend grants will need to be in place and we await a letter from WEPE. This situation applies to many programmes in the UK and is due to the ending of the six-year cycle of EC funding. It’s unfortunate that we started towards the end of this cycle, so shortening our time to develop schemes.





c) AR to prioritise pushing identified schemes over new ideas and make sure all proposers know the timetable.





d) Co-operation with housing officers and Housing Associations over possible solar water heating should be on our agenda.





e) The Partnership has organised a wood-to-energy meeting for potential suppliers and users for Monday 4 October. Invitations available from AR.








14. Local energy strategy





a) The Partnership and Powys/Gwynedd have both registered interest in being one of the 100 communities working towards 100% renewable energy supply envisaged in the EC “Campaign for take-off”. We need a process which will involve the wider local community in examining the implications of such a target. Jigso (the partnership which supports community participation in rural Wales) has expressed an interest in assisting this.





b) Sue W to send AR her information about the effects of wind developments on displacement of fossil fuels.








15. Waste


An M.Sc. student from Aberystwyth (Mary Mescall) intends to do her thesis on waste and recycling in the industrial and commercial sectors in Machynlleth.


Cynnal is starting a community composting project at Machynlleth primary school, aiming mainly at parents and children.








16. Sustainable tourism


AR hosted a meeting of the Green Guide to the Dyfi Valley Group on 20th September, with Michael Bunney (Festival of the Countryside) in attendance. The Group is holding a workshop to examine how the area’s potential in this area can be better fulfilled. Any partners wishing to attend should ask AR for an invitation - Tuesday November 23rd at Corris Hostel (9am - 1pm).








17. Appointment of officers


Deferred.








18. Next meetings





A) Workshop   Tuesday 12 October  Celtica   10.30 - 3.30 (approx.)


To start to construct a strategy for the Partnership. Look at non-energy areas of sustainable development as well as developing current activity. Have proper regard to achievability but not be led by funding availability - what would we like to do? Maybe establish working groups on specific topics to report to another event. Try to establish short, medium and longer term aims.


Neil Shenton (Llanbrynmair) to facilitate.


AR to invite a bit wider than those who receive the minutes of meetings.





B) Quarterly meeting, Friday 17 December.


10.30 for 11.00 start.  Ysgol Bro Ddyfi again.


AR to seek an opportunity to lunch / mince pie together afterwards.
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