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Amgaeaf gofnodion y cyfarfod diwethaf, nodyn am ymaelodi a phapur am fonitro. Ymddiheuraf bod y ddogfenau yn unieithog y tro ‘ma. Cwpl o bethau ychwanegol:



1. Dyddiad cau unrhyw sylwadau ar gynllun lleol asiantaeth yr amgylchedd Meirionnydd: 12 Ebrill. Asiantaeth yr Amgylchedd Cymru, Llwyn Brain, Ffordd Penlan, Parc Menai, Bangor LL57 4DE  01248 670770



2. Yng nghyfarfod y Bartneriaeth ar 12 Mai 1998, penderfynwyd treulio peth o amser staff i drefnu Gwobr Werdd Dyffryn Dyfi - sef gwobr am gweithgareddau twristiaeth cynaliadwy. Mae Gr@p Cyfarwyddyd i Bethe Gwyrdd Dyffryn Dyfi wedi penderfynu i bwrw ymlaen gyda rownd o’r cystadleaeth. Felly byddaf yn trefnu cyhoeddusrwydd golygyddol yn y wasg.



Yn gywir











I enclose the minutes of the recent meeting, a note about membership and a paper about monitoring. A couple of other things:



1. Closing date for any comments on the local environment agency plan for Meirionnydd: 12 April. Environment Agency, Llwyn Brain, Ffordd Penlan, Parc Menai, Bangor LL57 4DE  01248 670770.



2. In the Partnership meeting of 12 May 1998, it was decided to support the Green Guide to the Dyfi Valley Award (for sustainable tourism activities) with a little staff time. The Group has decided to have another round of the competition soon, so I shall be organising some editorial publicity.



Yours sincerely,









Andy Rowland

Minutes of the meeting held at C.A.T.  8/3/99



Present: Bill Henderson (Park) (Chairing), Bob Griffiths (Gwynedd), Mike Shaw (Ceredigion), Andy Bull & Hedd B Williams (Powys), Catrin Wynn Davies (Menter Bro Ddyfi), Sue Walton (CPRW), Richard Ninnes (CCW)

David Carlisle, Jane Preddy, Patrick Thomas, Jill Richards, Arthur Grant, Liz Butler, Dave Butler, Peter Murdoch, C J Cooper, Tom Brown, Martin Ashby

Paul Allen, Peter Harper & Charlotte Cosserat (CAT), Dilwyn Jenkins (Dulas)

Julie Finch (RIBS Aber Uni), Alan Bond (EIA Unit, Aber Uni),

Gwilyn Euros (Wales Coop Centre), Andy Rowland (Development Officer)



Apologies: Forest Enterprise, Cymad, Environment Agency, Sioned E Williams (Gwynedd), Chris Ford



1. The Minutes of 16/11/98 were accepted.



2. Andy Bull outlined the origins and development of the Partnership. Those who’d responded to the door-to-door mailing with an interest in membership had been invited. Useful discussions arising from having new participants arose during the meeting and should have been given more time at the start.



3. Constitution



We did not have the minimum of 8 people able to sign up as Directors, so the Company was not formed. Please read the enclosed note “Members and Directors” to see what you need to do next on this issue.



4. ENCORE - the Community Renewable Energy Project



There are 23 schemes registered but we know that some will not proceed. Reasons include problems with land ownership and poor financial viability. We should meet the target of committing our EC delegated grant aid to 5 viable schemes during 1999. It’s unlikely, however, that we will meet the other target of 350kW of capacity. The total of grant aid committed will also probably be underspent. The Grant Group will review the situation on 19 March.



The main barriers are:



i) The need for landowners/proposers to risk development money (for feasibility studies, impact assessments and planning/abstraction fees). There’s a Catch 22 situation: proposers are asked to commit money to a feasibility study which is the vehicle for examining the financial viability of the proposal.



ii) Hydro proposals are facing difficulty from the recently-introduced SWALP regime which the Environment Agency uses to assess applications for Abstraction Licences. Its result is that lower volumes of water are available for power generation and the already marginal viability of these schemes is significantly worsened. The Agency is in discussion with the DTI and the British Hydropower Association. Sue Walton is on the N Wales Agency liaison committee. There’s a lack of knowledge about the effects of abstraction on ecology. David Carlisle offered to search the net for international information. Dulas is about to start a relevant Altener-funded project called RAPIDS. A collaborative  project on ecological moitoring between the DEVP and the Agency could perhaps be funded by CCW, ETSU or a Research Council.



Andy R will follow up Bill’s suggestion of an officer meeting between the DEVP, the Park, the Agency and the Dolgellau Community Hydro Project to explore the issues. Meanwhile, case by case discussions of individual proposals must proceed without delay.



iii) In addition, stronger Agency requirements for monitoring river flow, abstraction and ecology could have severe cost implications.



iv) Downward pressure on electricity prices and uncertainty in the electricity trading market (resulting from the review of the electricity trading arrangements and the review of government support for renewables) make this a difficult time to establish contracts for the sale of electricity at anything but rock-bottom prices and to find loan finance. Creating innovative and profitable contractual arrangements may require more administrative effort and legal costs than we can afford.



v) This latter point illustrates the difficulty of making such small schemes profitable - there are considerable diseconomies of scale to balance against the philosophically-desirable “small and dispersed” approach we’re following.



vi) It had been expected that Manweb would agree to single-phase grid connections for hydros wishing to export electricity through the distribution system, but they have resisted this on technical grounds so far. This rules out some remote grid-linked schemes and makes others more expensive (they require a three-phase connection). There is a similar difficulty with low-cost proposals to feed power into the low voltage part of the system.



vii) Annual Operation & Maintenance estimates are higher than anticipated:

Manweb’s annual charge for maintenance of the connection equipment

Business rates (NB diesel generators less than 500kW are exempt).



viii) Land ownership issues in some specific cases.



ix) Time to sort out these development issues (18 months). WEPE may agree to reinterpret the end of the ERDF programme, giving us an extra year.



4. Solar Club

Andy R attended a workshop in Bristol to learn from their experience with setting up support clubs for people who wish to install their own solar water heating panels. Andy R will attend a Wales networking meeting on 18 March.



ERDF funding has been secured for our Club and a training session is booked for 22 May. Powys is the purseholder again. 53 respondees to the Door-to -door mailing ticked an interest in the Club. We have 10 places available for the first round.

5. Door-to-door mailings



The first mailing went out between 8 and 19 February. Royal Mail delivered to all 7145 addresses in SY19, SY20, SY24 and LL35. This includes some 1700 business addresses and 100 out-of-area addresses (in Staylittle and Bow Street). There have been 91 responses so far, with a good geographical and linguistic mix. It was felt that the text appealed most to those who already knew the advantages of renewable energy. Despite the good design, some old prejudices arising from association with CAT had been stimulated.



A second mailing is booked for 12 April. Andy should consider the following suggestions when creating it:

use logos to emphasise involvement of many (non-hippy) organisations

spell out advantages of renewables - both personal and ecological

appeal to emotion as well as reason

pick out what individuals can do

inject an urgency in the need to respond



6. Future directions



In response to Andy R’s briefing paper it was decided:



a) Paul Allen will convene a meeting to explore how we could create and fund an energy efficiency project. He’ll invite the DEVP mailing list, those who ticked energy efficiency from the door-to-door and the relevant expert organisations.



b) Andy and Peter should pursue a waste management project, but not at the expense of the energy side at the moment. We may need to bring in other expertise as partners if we wish to address the whole range of waste resources (as opposed to just organics/putrescibles).



c) The Memorandum and Articles of Association should include a power to act as an Investment Club, but it’s premature for us to offer this service outside the Valley.



d) Anybody with an idea to bid for some of the Sustainable Parks in Wales money should contact Bill Henderson at Park Offices, Penrhyndeudraeth (01766 772257). Andy to explore whether DEVP should apply.



e) Anybody with ideas for core funding for DEVP should contact Andy R.



7. Monitoring

This was squeezed off the agenda again and must be addressed by the new Management Committee when it’s formed. We need a mechanism to monitor the effects of the Partnership’s work on the Valley, especially on its energy economy. Richard Ninnes introduced his paper and asked for comments to be sent to Andy R for forwarding to him. Copy enclosed.





�Members and Directors of DEVP - what you should do now



So far as I know, the following partners have said they wish to be Observers rather than Members of the new company:

CPRW

CCW

Ceredigion

Cymad

WDA

Menter Bro Ddyfi (because they’ll come under Powys’ membership)

Machynlleth Forum (because they’re a loose grouping of organisations)



The following have said they wish to be a member. An asterisk means you’ve also said you’re willing to be a Director if appointed by the relevant constituency:

CAT *

Dulas *

Gwynedd *

Powys *

Snowdonia NP *

University of Wales

Arthur Grant *

Tom Brown *

David Carlisle

Jane Preddy

Dave & Liz Butler

Martin Ashby

Andy Rowland *



1. If you appear on neither list, please tell me which you wish to be on.



2. If you’re willing to be a Director and haven’t said so, please tell me.

(Individuals and Corporate Community Members may wait until the meeting mentioned below). The Directors are the members of the Management Committee. Even if a Director represents an organisation, s/he carries any liabilities and responsibilities personally. Financial liability is limited to £1 so long as the Director has taken all reasonable steps to prevent mismanagement and fraud.



Each of the following constituencies of members appoints its own quota of Directors, up to the number in brackets:



Individuals (4)

Corporate Community (4)

Corporate (4)

Employee (3)



Directors appointed by Corporate members will be Powys, Gwynedd and the Park Authority. There is space for one more, from any organisation whose geographical remit includes, but is wider than, the Dyfi Valley. The Park (and probably Gwynedd) won’t now be able to appoint their representative until some time after the elections of 6 May.



Directors will be appointed by Individual members as follows:

I am advertising a public meeting in Machynlleth for 28 April, mainly through the next Door-to-door leaflet. Attendees will discuss the Partnership and its aims and activities - and consider joining it. In the second half, those who are interested will discuss becoming a Director as well. The meeting will end up nominating 4 people, perhaps with a couple of reserves in case they back out when they’ve read the constitution. I hope that Individuals who’ve already said they’d be willing to be a Director will come to the meeting, because it’ll be up to the meeting to make the appointments.



Directors will be appointed by Corporate Community members as follows:

Dulas and CAT will appoint one Director each.

I shall write to Community Councils and voluntary organisations, inviting them to the same meeting (28 April). I shall emphasise membership, but mention Directorship. If some come to it and are willing, I’ll facilitate the filling of the remaining 2 places.



There will be only one employee Director for now (me).





I shall consult the Directors from the Individuals and Corporate Community constituencies about whether they can meet during the daytime and subsequently call a first meeting of the Management Committee during May. Any comments about meeting timings would be welcome.



Attendees will sign up as founding Directors. We’ll need a minimum of 8 to be present. I’m counting on the following:

Powys, Gwynedd, Park	3

4 Individuals			4

CAT and Dulas		2

Me				1

total				10





That meeting will also have to have the Company Secretary present. We haven’t yet discussed who this will be. It may be a Director, an employee or otherwise. Any non-employee may receive an honorarium or expenses only. Suggestions, please.





Andy Rowland 10/3/99
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