Minutes of Partnership Management Committee of 16/7/99





Present:


Directors - Arthur C Grant, Gayle Hart, Dafydd Pughe, Gill Jones (CWYSI), Janet Sanders (Dulas Ltd), Paul Allen (CAT), Martin Ashby (Machynlleth TC), Hugh D Jones (Glantwymyn CC), Andy Rowland (Mins)


Observers - Sue Walton (CPRW), Richard Ninnes (CCW), Ken Jones (EA), Sioned E Williams (Gwynedd C), Catrin Wynn Davies (Menter Bro Ddyfi), Andy Bull (Powys CC), Bill Henderson (Eryri), Goronwy Edwards (Ceredigion CC)


Advisors - Gwilym Euros Roberts (Wales Coop Centre)





Apologies:


Nigel Betts (Coed Cymru), Frances Voelcker (Eryri), Julie Finch, Tudor Jenkins & Phil Cadmun (UWA), Elwyn Vaughan (CYMAD), Sioned Rees (WDA), Mike Shaw (Ceredigion), Tom Brown.








Part A - meeting of the Directors





1. The Company’s Registered Office will be Unit One, Dyfi Eco Parc, Machynlleth SY20 8AX.





2. The Company Secretary will be the Development Officer, Andy Rowland. The appointment will be reviewed at the next meeting of the Management Committee.





3. The Chair, Treasurer and any other officials deemed to be necessary will be appointed at the next meeting of the Management Committee.





4. Companies House will tell us the date for submission of audited accounts. We will have to decide when our financial year will be and appoint auditors in due course.





5. The Management Committee will meet quarterly; in the morning of the fourth Friday of the month (though December will be different).





Next meeting: am 24 September 1999 - time & venue to be notified


Suggestion for following meeting: am 17 December 1999





6. There will be an extra, informal / social meeting of Directors (only) at


7.30 pm, Friday July 23 at the White Lion Hotel - in the garden if fine





7. Potential conflict of interest for the Development Officer was discussed, because he is employed by Powys County Council and also responsible to the Management Committee. If there were any conflict between the interests of these bodies, it may be necessary for the Chair to act for the Partnership instead of the Development Officer - who would not vote on the issue. The only such scenario envisaged was if the Partnership wished to lobby the planning authority about a proposal.


8. The Development Officer will open a bank account(s) to receive any income and to hold the “MS4 money”, which is currently held by CAT. This is a proportion of the income from electricity sales from the MS4 wind turbine at Pantperthog - to be used to promote energy efficiency (primarily) in the Dulas valley.





Andy Rowland, Janet Sanders and Paul Allen will be the signatories until other officials are appointed. Any two of them may operate the account.








Part B - meeting of the Management Committee and observers





9. Martin Ashby agreed to chair this meeting,





10. The Minutes of the meeting of 8/3/99 were approved.








Matters arising form the previous Minutes





11. Andy Rowland explained the intention from previous meetings that:


a) Supporting organisations who (for constitutional reasons) were unable to become Members would be regarded as Observers


b) Observers attending meetings of the Management Committee would be expected to play a full part in discussions


c) Decisions should be by consensus whenever possible, but if there were a vote, only Directors would have one.





12. A discussion about sizes and purposes of meetings resulted in the following decisions:


a) Andy R. to circulate an explanation of all the existing groups


b) Business meetings shouldn’t be too big - but we’ll see whether numbers become a problem before changing arrangements


c) Wider information sharing could be done by other means eg the AGM, one-off gatherings on specific topics or a “newsletter”


d) “Expert” input is welcome at meetings but could sometimes be achieved in advance of meetings.





13. It was agreed to circulate names and addresses of the Directors, but not the phone numbers.





14. The second leaflet had gone to all households (we hope). The response had increased the database of contacts from 104 to 131 and promoted the Solar Club meetings. If anybody needs copies - ask Andy R.





15. Andy R is consulting Manweb about their “SOPS” obligation to spend money on energy efficiency measures. Janet S to keep an eye on the review of this system. Andy R should compare notes with the Marches Energy Team, who deliver this service for MEB in their area.





16. Andy R to see whether the Powys County Council solicitor can advise about how to put people in touch with local investment opportunities without transgressing the Financial Services Act.





17. Bill H reported that no mechanisms to apply for the Sustainable Parks in Wales money would be available until the autumn - he will keep us informed.





18. Discussion of the paper “Financial strategy for the Partnership” led to the following points:





a) It was agreed to add a new Object to paragraph 3.1 of the Memorandum of Association before it is registered:


“Research and development, education, or collection and dissemination of information about waste management practice generally, for the purpose of encouraging the use of more sustainable waste management practices.”


This will enable the Partnership to receive money  through ENTRUST if appropriate.





b) Andy R to apply for moderate amounts of core funding, consulting Andy B.





c) The September meeting will consider the possibility of charitable status.





d) Future European project funding would cause cash flow problems if the Partnership didn’t have reserves, because grant is paid in arrears.








ENCORE - the Community Renewable Energy Project





19. The DIY Solar Water Heating Club is going very well - 102 enquiries before the meetings; 31 people to 3 meetings; 13 Home Visits; 13 people / 9 households trained and another 2 probably will go ahead. 4 systems ordered so far. Wales Today, Western Mail, local papers & radio - Ceredigion and other Clubs. Another round autumn or next spring?





20. There’s good recent solar interest; hope of a couple of hydros; but an under-claim of European grant is likely. The next Grant deadline for proposals is the end of August.





21. £6K has been obtained from the Strategic Development Scheme for North Ceredigion hydro feasibilities - Furnace x2, Talybont (?). The Community Nursery study we did free; Borth Golf Club subsidised.





22. We had an officer meeting with the Environment Agency, National Park, CCW and Dulas to discuss the water abstraction policy. Subsequently we briefed Cynog Dafis and Dr Phil Williams, AM. We’re waiting for an EA response to detailed submissions about Nant y Dugoed and Corris. Bill H reported that the Park is still discussing the need for research into the effects of abstraction with the EA.








Monitoring





23. Discussion of Andy R’s paper led to agreement that we should prioritise monitoring the energy economy and have a longer term ambition to engage the wider community in a LA21 process of monitoring “sustainable development”. Andy R to send specific project ideas to EIA students at Aber.





24. Sue W will find out how Gwynedd is approaching their pilot of using local sustainabiltiy indicators. They’re the only authority in Wales to be involved. It would be too difficult for them to include the Ceredigion and Powys parts of our area.








Waste management





25. There’s good interest in Machynlleth at the moment, from Powys Social Services, Chamber of Trade, Machynlleth Forum and the Town Council. Collection of plastic farm film may be a possibility - Andy R to explore the launch of the new Wales scheme.








Any Other Business





26. Sustainable Tourism - see Festival of the Countryside file note. Andy R to arrange a meeting between the Festival and the Green Guide to the Dyfi Valley Group (Sept.). Anybody else with specific interest should tell Andy R. Dulas is operating an EU funded project called Renewable Energy Systems On Holiday, in partnership with 3 other countries.





27. Powys is confident that EU funding will enable it to establish an Energy Agency. Powys / Gwynedd and the DEVP have made parallel bids to be one of the “100 Communities” in the EU which are working towards 100% renewable energy supply.





28. It was agreed that public meetings, including the AGM, should be bilingual. The present policy of “public face” documents being bilingual was adopted.
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