




















										9/12/98





To all Partnership participants

















I enclose the Minutes of the last full meeting and a note resulting from the six-month ENCORE review. Also, the revised Guideline on community involvement.





If you didn’t receive this by e-mail and would like to do so in the future, please give me your address.





Since the last meeting:





I have undertaken a map-based survey of the valley, looking for potential hydro sites in the 30 - 90 kW range (hopefully big enough to justify selling via the Grid). There appear to be 20 or so, though some will prove to be impossible for reasons of environmental sensitivity, lack of landowner information or interest, access or distance from the Grid. In principle, however, they represent raw material for any community group without a site which we may be able to form after the February promotional mailing.





I’m consulting with Manweb about the distribution network and connection issues and with the Environment Agency and Snowdonia National Park about specific hydro sites.





Richard Ninnes of CCW has offered to write some suggestions in relation to our need to monitor.





We’ve heard that our application for an ERDF grant towards the Solar Club should be successful. The provisional implementation date is 22 May 1999.





Yours sincerely

















Andy Rowland





























									9/12/98


At gyfranogion y Bartneriaeth











Amgaeaf gofnodion y cyfarfod llawn diwethaf a nodyn o’r adolygiad ENCORE chwe mis. Hefyd, y fersiwn newydd o’r Ganllawiau “Ymrwymiad y gymuned”.





Petai chi ddim wedi derbyn hon trwy post-e, anfonwch eich cyfeiriad i fi os hoffech chi ei defnyddio.





Ers y cyfarfod diwethaf:





Rydwyf wedi gwneud arolwg o’r dyffryn (trwy defnyddio map), yn chwilio am safleodd heidro rhwng 30 a 90 kW (yn ddigon fawr i werthu’r trydan trwy’r Grid, gobeithio). Rhyw 20 safle rydwyf wedi ffindio, er bydd rhai ohonynt yn methu oherwydd sensitifrwydd amgylcheddol, diffyg gwybodaeth neu diddordeb perchenogwyr tir, mynedfa anodd neu pellter o’r Grid. Mewn egwyddor, beth bynnag, maent yn cynrychioli gwybodaeth ar gyfer unrhyw gr@p cymunedol sy’n ffurfio ar (l ein mailout ym mis Chwefror.





Rydwyf yn trafod y rhwydwaith dosbarthu trydan a sut i gysylltu cynlluniau gyda Manweb, ac yn trafod cynlluniau penodol gyda’r Asiantaeth Amgylchedd a’r Parc Genedlaethol.





Cynigodd Richard Ninnes (Cyngor Cefn Gwlad) ysgrifennu rhywbeth am fonitro.





Rydym wedi clywed a dylai’n cais ERDF i gynorthwyo Cl@b Solar fod yn llwyddiannus. 22 Mai 1999 ydy’r dyddiad gweithredu dros dro.





Yn gywir

















Andy Rowland


Full Partnership meeting	16/11/98	Minutes








Present: Paul Allen (CAT), Mike Bailey (CCW), Richard Ninnes (CCW), Ian Nuttall (Environmental Change Unit, Oxford), Gwilym Euros Roberts (Wales Coop Centre), Elin Jones (WDA), Julie Finch (UWA), Mair Rees (Gwynedd), Catrin Wynn Davies (Menter Powys), Bill Henderson (SNPA), Sue Walton (CPRW), Tom Brown (Machynlleth Forum), Bob Griffiths (Gwynedd), Peter Harper (CAT), Dafydd Watts (CYMAD), Paul Trimby (CAT), Cath Peasley (Dulas), Andy Bull (Powys), Andy Rowland - minutes.


Apologies: Martin Ashby, Sioned E Williams (Gwynedd), Chris Edwards (FE), Ken Jones (EA)








DEVP Constitution and administration





1. Andy R was asked to explain his roles: “I am employed by Powys County Council because it is the purseholder for the largely ERDF-funded Community Renewable Energy Project. ERDF calls this project ENCORE. Since my post is wholly funded by this project, I should spend all my time (strictly speaking) as ENCORE Project Officer. Nevertheless, de facto, I am also responsible for furthering all activities of the Partnership. This is OK as long as it doesn’t interfere with successful implementation of ENCORE, so my job description is called Development Officer, DEVP.”





2. In the draft constitution, the terms “Directors” and “Members of the Management Committee” are interchangeable.





3. Categories of membership; (number of places on the Management Committee); and membership fees will be as follows:


Individual Community Member - living or working in the valley; (4); £5


Corporate Community Member - main business in the valley; (4); £25


Corporate Member - wider geographical remit eg County Councils; (4); £50


Supporting Member - other individual or organisation in agreement with the aims and objectives of the Company; (0); £25


Employee; (3); no fee





The meeting recognised the anomoly that the DEVP currently has no employees, despite having a project worker. It was suggested that the ENCORE worker could be allocated one of the Individual places on the Committee, but this would deprive Individual Members of one place. It’s also possible that we may aquire a second worker in a similar position through the Composting Project.





I propose, therefore, to qualify the category Employee to include all staff who are seen by the public as being Partnership employees, even if they are in fact employed by Members of the Company. Any comments to me by 14 December, please - Andy R.





4. It was decided that any substantive trading activities should be carried out by separate companies, not by the DEVP itself. Such activities might include “Second tier” buying and selling of electricity and the processing and supplying of biofuels, sewage gas or heat. DEVP may help set such companies up and may or may not benefit from the covenanting of profits.





5. It is Gwilym’s understanding that the liability of all Members will indeed be restricted to £1 (except in the case of fraud or negligence). This did not hold, however, in the case of elected Council Members who were Directors of a partnership company at Waltham Forest. The Powys County Council solicitor considers that this is because that company was undertaking activities outside the powers of County Councils. This will not be the case with DEVP (see point 4, above). Gwilym offered to talk to any Council solicitors who were still concerned about liability and Andy R will pass this offer on.





6. Those who are employed in supporting organisations and have spent time and travel on DEVP should demonstrate their match-funding by sending an invoice to PCC (Andy Bull) showing the value of the service, and deducting a contribution by the organisation (to the same amount) - if they haven’t done so already.





Community involvement and communication





7. Andy R described his programme of speaking to Community Councils and voluntary organisations and the intention to mail all addresses in the valley in February with specific opportunities to participate. He also circulated a draft of  “The need for community involvement in schemes”, intended to be one of a series of Guidelines for proposers of schemes.





8. It was decided to add an exhortation to the draft Guideline: “possible environmental impacts of the scheme have been considered” - though this will also be a condition in the grant criteria.





9. The door-to-door mailing needs to specify the project area and include energy efficiency possibilities.





10. Schemes not finding sufficient local investment may seek it in the rest of Wales and, if necessary, further afield.





11. Andy R will investigate the possibility of DEVP columns in the papurau bro, Cambrian News and County Times.





12. Members should receive a roughly monthly communication of some sort, whether as meeting minutes or newsletter. They should also be invited to any “Open Days” DEVP may hold at potential scheme sites. They may request copies of minutes of any working groups.











Dyfi Biosphere Reserve





13. Ian Nuttall couldn’t predict the outcome of the DETR review of participation in the UNESCO “Man and the Biosphere” programme: it’s even an option that the UK won’t keep any of these designations (most are much larger than the UK’s). He’s interviewing “stakeholders” in the Dyfi valley (including Andy R) with a view to reporting in outline to DETR by Christmas or the New Year. Others are welcome to input to his work (tel: 01865 274709; fax: 284691).





14. The Partnership would like to see a Dyfi Biosphere Reserve with a boundary much wider than its current estuarine focus. It would anticipate playing a key role in the management of such a Reserve but the implications would need close examination at a Partnership meeting. Andy R to keep in contact with DETR and input to this effect at an appropriate time.





AOB





15. Monitoring and footpaths were both deferred to the next meeting. Julie stated that the University wished to liaise about monitoring.





16. The Partnership liked the idea of involvement in CAT’s project for Composting in the Community. Andy R to investigate possibilities.





17.  The Partnership needs a more definite handle on the promotion of energy efficiency and will discuss this at the next meeting, including options for applying for grant aid for a separate project.





�
6 month review of DEVP, ENCORE and Andy R    7/12/98





Andy Bull, Sioned, Cath, Andy R            Minutes and action points





1. CREP programming


Andy Bull to consult Jon about:


how much flexibility we have for ENCORE money between years, especially to bring forward feasibility study money from year 3 to year 2 (it won’t be needed in year 3 because we have to allocate the grant funding by month 21 - Dec 99).


whether Powys might take responsibility for saying that the programme will be completed if we find that some of the schemes aren’t tied up at Dec 99 eg planning permission expected but not granted. What would the implications be if one then didn’t proceed?


possibility of applying for an extra year.





2. First tranche of grants


Despite point one, above, we need to press on as fast as possible - with the intention of allocating all grant by the end of 1999. We’ll still try for a first application deadline of Jan 29. Andy R to push forward a representative sample of hydro and photovoltaic schemes. 


Normally, we’d expect an applicant to have planning permission. In this first tranche, an indication from the planning officer that they will recommend approval will suffice. The Grant Group will set a timetable for progress of any outstanding matters as conditions of the grant offer.





Andy R to negotiate a form of words with WEPE to allow us to grant aid solar projects within schools, since we wouldn’t be funding mainstream education.





Andy R to make further enquiries through the Town Council about other opportunities for small scale PV uses in Machynlleth.





3. Grant conditions


Andy R to give high priority to finalising these.





We intend to include a “tithe” ie a requirement to pay something to the Partnership annually. For stand-alone schemes this could simply be the membership fee. For schemes with energy sales it could be a proportion of this income. Details to be sorted at next full meeting .





4. Next full meeting 


Maybe it should be the same day as the Grant Group? ie intended to be early Feb. Comments welcome.


It will accept the subscribing members and each constituency will appoint its quota of Directors to the Management Committee.





5. ENCORE budgets


Mid Wales Partnership has confirmed that it won’t repeat this year’s contribution, so we need to look for some more match funding in years 2 & 3.





Dulas will widen the definition of technical support so that Andy can use the training budget and the “7 minutes a day” support budget for IT support if necessary. Also, Andy Bull may be able to organise telephone troubleshooting.





Dulas Hydro is very busy, so Andy R needs to write an illustrative schedule of anticipated feasibility studies for them - particularly warning them of work running up to the January tranche.





6. Development of the Partnership


Andy R is negotiating with CAT about the Partnership heading up the Composting in the Community Project. CAT has applied to Environment Wales for one worker to address the “sociological” (non-technical) barrier to uptake of home composting. If it’s successful, CAT could hold the purse in the way that Powys does for ENCORE. If it isn’t, DEVP could re-apply in its own name, with a wider brief (for solid waste).





Other developments which may be relevant include the future of the UNESCO Biosphere Reserve designation and the possibility that the new organisation which will promote native woodland planting (“Cambren” or “Tir Coed”) may adopt the valley as an action area.





Future project applications should be in the Partnership’s name and include an element for admin. Other sources of core funding will be sought, but local authorities probably won’t fund it except through officer time. This officer time will support the Partnership while ENCORE is running. Sioned will include a recommendation that Gwynedd input officer time and legal advice for the Partnership when they consider joining.





7. Slate Regeneration Area


Gwynedd expect to hear very soon whether their application for Welsh Office funds has been successful. If so, a scheme starting in April 1999 will offer up to 75% funding to community-led projects and up to 50% discretionary funding for individuals and companies. Elements of ENCORE projects may be suitable for funding. Sioned to send Andy R a map of the project area.





8. Community Strategy


One ENCORE output is for an energy sector strategy, building on experience in years 1 and 2 and requiring consultation. If we have time to, we could make this just part of a wider ranging sustainable development strategy. Andy R to ask Richard for the results of his LA21 Machynlleth focus group consultation.





9. Dulas contact for DEVP


Dilwyn Jenkins will take over from Cath when she leaves at Christmas.























Guideline C:  The need for community involvement in schemes





Our project is able to pass on European funding to “community-based” renewable energy projects.  This note explains what we mean by this.








i) Why do renewable energy projects tend to benefit the community?





We believe that all small-scale renewable energy schemes are likely to benefit the local community in all three aspects of “sustainable development”: environmental, social and economic, thus:





reduced expenditure on energy supplied from outside the community keeps more money circulating in the local economy, supporting local jobs


it makes the local economy less vulnerable to increases in the cost of “bought-in” energy (from sources which are not sustainable)


equipment supply, technical support, civil engineering and maintenance will generally be sourced locally


each scheme contributes to the credibility of a green local energy economy whose existence can be promoted and replicated elsewhere, again drawing on local commercial services


reduced consumption of fossil fuels brings local environmental benefits as well as global ones.





Even the simplest scheme, therefore, represents a contribution to sustainable development and is eligible to be considered for grant aid.  This, however, is a Community Renewable Energy Project.  Those proposals with the most community involvement will stand the best chance of receiving grant aid.











ii) How might the local community be involved in a scheme?





Simple information-giving by the proposer, to raise support and allay any fears.  Ideally, this should be done early on in the project, to allow any responses to be taken into account.  This implies that not all the details will be known at this stage, but neighbours should see this as a sign of open mindedness, not of secretiveness.





Genuine consultation, with opportunities and invitations given to influence the design of a scheme.  This may create some feeling of “ownership” of the scheme in the locality, even where actual ownership is restricted.





Participation. This could be through investment in the scheme; through supply of goods and services; or through using the electricity.





Ownership, via a community-controlled company or partnership eg the Community Council.








Proposers could use some of the following methods to involve others:





telling the nearest neighbours about the proposal - in person or by post


telling anybody else who may be affected


telling the Community Council well before the planning application stage


telling the CPRW, County Wildlife Trust, etc


featuring in any Partnership newsletter, or column in a Papur Bro, that may be published


offering the Development Officer to the local community as an intermediary: for people to discuss concerns, find out more and offer support





producing a leaflet describing the proposals; with more detail for larger schemes eg identifying the anticipated impacts of the scheme (as in an environmental assessment but including social factors)


making such a leaflet available in libraries, etc





getting an article in the Cambrian News or Papur Bro


holding an open site meeting, preferably doubling as a promotional “Open Day” to promote the Community Renewable Energy Project to other potential developers (the Partnership would help to organise this).


holding a public meeting in a village hall, etc


putting an exhibition in libraries, etc





The Partnership wishes to encourage as much community involvement as possible but is keen not to raise difficulties which may prevent a simple scheme going ahead. The bigger the project, and the bigger the organisation, the more will be expected. In practice, the Grants Group will allocate more points to those applicants who can demonstrate most community involvement. Evidence might range from a couple of letters from neighbours through to a record of a thorough process of public consultation.This will be taken into account if there is competition for the grant aid available.








To summarise, applications which can demonstrate some (or all) of the following will be at an advantage:





the proposal originated within the local community


there is support from local individuals and community organisations


possible environmental impacts of the scheme have been considered


there has been genuine community input into the design and planning


there is widespread local financial investment in the scheme 


control lies with a community organisation


there will be job creation and other local economic benefits


the scheme would promote local pride and confidence


the proposal is integrated with other community regeneration, environmental or Local Agenda 21 programmes
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