4

DYFI VALLEY TOURISM GROWTH AREA ACTION PLAN 2002 –2004/8 – March 2003

LEGEND:   
C = Capital Initiative
R = Revenue  Initiative




P = in progress 

X = completed

1-3 / = Year 1-3 priority
T = Funding sources/ lead partners  to be confirmed

/ 0-5 = Initiative number within priority
CAPITAL ITEMS
	Initiative
	Lead Partners
	Budget Estimate
	TGA 

Funding
	Potential 

Funding Source
	Start/finish
	Next Steps

	CP/1 Support additional limited lodge, bunkhouse, caravan, tent or group accommodation linked to activity provision.  Important not to significantly increase accommodation stock causing diplacement: rather, to fill ‘market gaps’ 
	Private Sector
	£100k
	£30k
	Private Sector

PCC/GCC

Business Connect
	2002-8
	Undertake assessment of existing accommodation and assess level of need. Provide support in development of Business Plans and financial assistance in implementation where there is sound business case for development

	CP/2 Support initiatives to upgrade the quality of the accommodation stock with an emphasis on environmentally friendly practices and meeting the requirements of the Disability Discrimination Act subject to Business Health Check and related to demand and financial viability
	Private Sector
	£300k
	£100k
	Private Sector

PCC/GCC

Business Connect
	2002-8
	Links with Arena network and Green Dragon Established. Assist providers in development of Business Plans for upgrading facilities. Provide financial support where there is a strong business case.

	CP/3 Build on existing programmes to proactively encourage local communities draw out their special local heritage including interpretive panels, heritage trails, opening up churches and chapels, establish web page, marketing local events and activities and opening up activities to visitors
	Ecodyfi

Individual Communities
	Upto £25k per initiative

Total £100k
	£25k
	WTB : RTGA

CCW

WDA

Obj 1 / 2

CADW

HLF

Adfywio
	2002-8
	Ensure local communities are aware of existing programmes. Actively encourage, provide advice and financial support in development of local initiatives. Use PCC and GCC web calendars. WDA may fund design element but not of web-sites - WDA environment grant may assist with panels.

	CP/4 Funding to support the diversification of local boat trips (including wildlife, dolphin-watching, sea fishing etc)
	Aberdyfi Partnership
	Capital budget £100k
	£30k
	WTB

RTP
	 2002-2004
	Work with local operators to identify opportunities and assess demand.  Provide financial assistance where there is sustainable business case

	CP/5 Support the enhancement or development of new specific visitor attractions where there is clear evidence of demand, economic benefit and financial viability eg Aberdyfi Ecocentre, CAT, Celtica, Parliament Building, Y Tabernacl, Timberkits, etc.  Important not to ‘displace’ existing visitors but to generate new markets. 
	Ecodyfi

Attractions Operators
	£300k
	£100k
	Obj 1 /2

HLF


	2002-8
	Provide support and advice in development of Business Plans and recruitment of consultants where appropriate. Machinations (Timberkits) now established, Ecocentre approaching end of feasibility study

	CP/6 To implement Cycling Tourism action plan including following projects:-

· Family related recreational trails;

· Encourage secure cycle parking at attractions & stations;

· Develop cycle routes linked to train/bus services;

· Scenic touring cycle routes in forest areas;

· Encourage additional cycle hire outlets.
	PCC/GCC

Cycle Officers

Ecodyfi

Forest Enterprise
	£1.6m?
	£100k
	PCC/GCC

Obj 1 / 2
	2002-6
	To raise funds.  Undertake necessary feasibility work and draw up implementation programme. Work alongside GCC Cycling Officer and PCC when in post. Feasibility for Dyfi Forest routes now in progress. 

	C2/1 Upgrade and extend Forest Trails
	Forest Enterprise
	£50k
	£20k
	FE

Obj 2
	2003
	To develop way marking and interpretation

	C2/2 Encourage secure cycle parking at attractions and stations
	PCC

GCC

Attractions

Ecodyfi
	£10k implementation
	£3k
	WTB : RTGA

Obj 1/2

Private Sector
	2003
	Undertake audit of existing provision and produce schedule of works. Work alongside GCC Cycling Officer and PCC when in post

	C2/TBCDevelop horse riding network (and potential pony trekking centres)


	Ecodyfi,

PCC

British Horse Society
	 £50k 
	£15k
	Obj 1/2

PCC/GCC

BHS

Adwyfio
	2003
	Refine development plan identifying routes with schedule of works needed to bring routes and facilities up to standard.

Contact Cwlwn Gwledig re. their feasibility study.

	C2/5 Relocate and upgrade Machynlleth TIC and create town museum in Royal House.


	PCC

WTB

RTP
	£10k feasibility study

£60k implementation
	£20k
	PCC

HLF

Cwlwm Gwledig
	 2004

	Tabernacl Trust and PCC are to begin a £0.75 million project in 2003, but don't have immediate plans to relocate TIC. 

	CT/1 Provide comprehensive white on brown tourism signage including entry signage/symbols, visitor orientation and interpretive provision
	Private Sector
	£5k

audit

£30k

implementation
	£10k

implementation
	PCC

GCC.

(for audit only)

RTP
	TBC
	Undertake audit of existing signage and interpretive provision. Produce schedule of new signage based on findings. Seek funding to implement. RTP, PCC and GCC to fund and support audit.

	CT/2 Support expansion and enhancement of Activity Centres and other activities including angling subject to evidence of demand and financial viability


	Ecodyfi

Activity Centres


	2 Studies £10k

Implementation 

2 Projects £0.5m
	£100k

implementation
	Private Sector
	TBC

	Support development of Business Plan and provide financial assistance and support in form of match funding to implement Plan. Approach GCC fishing group who are targeting Objective 1.

	CT/3 Review existing public toilet provision and upgrade where necessary
	PCC

GCC
	£100k 

implementation
	£12.5k
	PCC

GCC


	TBC
	Undertake audit of existing provision and provide schedule of improvements required. Liaise with amenity services.

	CT/4 Implement recommendations of TACP Environmental Strategy for Machynlleth to enhance entry and first impressions of the town, the streetscape, car parks etc

	PCC


	£100k

implementation

 
	£30k
	PCC

HLF
	TBC
	Work with town organisations and community to identify need. Develop Action Plan. Appoint landscape designer / artist in residence as appropriate. Seek funding and implement. Approach PCC Community Regeneration section for community based scheme, also RTP.

	CT/5 Encourage nature/farm trails and guided farm walks eg add on to Tir Gofal with grants for trails, hides and interpretation 


	Ecodyfi

Farming Connect
	Establish funding package upto £30k pa with individual project grants of upto £3k
	£30k
	WTB

ADFYWIO

Tir Gofal 
	TBC
	Establish local information network to ensure that landowners and farmers are aware of opportunities. Provide advice and assistance in development of business plans and financial assistance for implementation where there is a strong business case

	CT/6 Establish scenic drive network in and around Dyfi Valley linking to communities.  This could provide opportunities for guided minibus tours.
	Individual enterprise/Ecodyfi
	£10k
	£2.5k
	GCC

Business Connect


	TBC
	Work with communities to identify routes. Identify local ‘experts’ to provide information to interpret routes. Appoint designer to develop leaflets / audio guides. 


REVENUE ITEMS

	Initiative
	Lead Partners
	Budget Estimate
	TGA 

Funding
	Potential 

Funding Source
	Priority


	Next Steps

	RP/1 Support applications for ‘seed corn’ funding for essential feasibility work related to projects which are consistent with regeneration strategies e.g Aberdyfi Haven and waterfront development including Eco Visitor Centre
	Aberdyfi Partnership


	Up to £10k per project

Assume 2 projects
	N/a
	WTB : RTGA

Objective 1/2

lotterySNP
	2002-2004
	Assist in funding ongoing development studies.  Priority study Eco Visitor Centre. In process.

	RP/2 Review Cycling Tourism Product and prepare action plan
	Ecodyfi
	6k
	N/a
	WTB and FE
	2002-3
	Establish working party to review product and identify potential new routes and formulate action plan. Work alongside GCC Cycling Officer and PCC when in post. Done Autumn 2002.

	RP/3 Publicise more effectively the myriad of events and festivals in the area to make them more accessible to visitors and increase patronage by local communities
	Ecodyfi
	Assist existing initiatives to maximum of £5k pa
	N/a
	RTP

GCC/PCC


	  2002-
	Develop information network to keep up to date diary of events. Develop twice yearly events leaflet and establish distribution. Produce monthly events posters. Promote events via existing and developing web sites. Use PCC and GCC web calenders. Done by Dyfi Diary and www.ecodyfi.


	RP/4 Establish market research project throughout 2002 and annually thereafter to really understand who the visitor is, their needs and requirements so future planning for tourism  and investment decisions can be based on fact rather than supposition
	Ecodyfi
	£6k accessed yr 1 only
	N/a
	WTB 

RTP

WDA

PCC/GCC
	2002-
	Local survey 2002 done. WTB now running pan Wales survey.


	RP/5 Financially support post of Tourism Action Plan Officer with appropriate marketing budget to promote the Dyfi Valley and its constituent parts more effectively
	Ecodyfi
	£15k - £20k pa
	N/a
	WTB 

PCC/GCC


	2002-
	Officer appointed, working with steering group and officer working group.

	RP/6To support Celtica initiative to develop annual Welsh language and cultural programme with music, dance, poetry reading and storytelling in pubs and villages throughout the Dyfi Valley : Celtica to extend and enhance Cambrian Minstrels
	Celtica

Ecodyfi
	Establish events budget £10k pa
	N/a
	WTB

Arts Lottery

HLF

PCC/GCC
	2002-
	Celtica now running Celtica Crai programme.

	RP/7 To devise strategy to target green and activity sector markets within context of Area Marketing.
	Ecodyfi
	£15k
	N/a
	RTP

WDA

GCC/PCCAdfywio


	 2003
	Appoint consultant/contractors to develop 2 strategies. Seek financial support to implement proposals. Link activities with guide network and link green marketing with Ecodyfi transport plans and public transport.

	R2/1 Market Dyfi Valley as pre-Christmas destination with excellent speciality shopping in Machynlleth
	Ecodyfi

Chamber of Trade
	£2.5k pa
	N/a
	GCC/PCC/ CCC
	2003
	Produce advert and editorial for inclusion in 2004 visitor guides. Establish contacts with travel trade and arrange familiarisation visits. Work with Tourism Officers to ensure area promoted at travel trade fairs. Develop packaged short breaks. Apply to PCC for marketing assistance, help with travel trade contacts and familiarisation visits.

	R2/2 Develop and extend the existing Twristiaeth Dyfi Tourism Association to achieve better co-ordination between accommodation providers : attractions
	Ecodyfi

WDA

ELWa
	£5k pa
	N/a
	RTP

Private Sector
	2004
	Contact all local operators to establish most appropriate role and function of Forum. Provide mechanism to maintain and develop Forum.

	R2/3 Develop support programmes to help communities “help themselves” including developing Dyfi Valley web sites with links to community web site.  Establishing Tourism Association to effectively market.  This to include Machynlleth, Llanbrynmair, Aberdyfi, Pennal, Corris and others.


	Ecodyfi
	£2.5k per community
	N/a
	PCC/GCC

WTB

WDA
	2003-4
	Through the existing Tourism Forum, provide advice and support to help local Tourism Associations become established. Provide financial and training support for development of local initiatives and partnership marketing. Seek advice from PCC on community tourism initiatives .

	R2/TDevelop links with University of Wales (Aberystwyth) to extend the Integrated Quality Management initiative to the whole of the Dyfi Valley and take advantage of their on-line Business Support Programme for SME’s. To include identifying specific businesses, developing exemplars and disseminating best practice
	Ecodyfi

University of Wales

Business Connect
	Establish annual budget of £15k pa
	N/a
	WTB

Obj 1 / 2
	2003-
	Develop information and training network to ensure local providers are aware of IQM initiative and have access to on-line Business Support Programme

	R2/5 Consider Dyfi Valley Guides Association to provide focus for training and marketing
	Ecodyfi, private sector
	Use training budget identified for host training
	N/a
	ELWa'PCC/GCC
	2003
	Contact guides as part of activity niche marketing project.  Form association. 

	R2/6 Develop ‘local food chain’ initiative for the Dyfi Valley linking produce to hotels and restaurants including introducing regular farmers markets and making more of local distinctiveness by developing menus, training chefs and marketing Welsh food.  Extend to pre-order local food for self-catering and provision of hampers of local food to take home


	Ecodyfi


	Project fund of upto £10k pa
	N/a
	WDA

CCW

RTP
	2003-
	Work in partnership with Taste of Wales and Business Connect to identify local opportunities and training needs. Provide advice and assistance in development of business plans and financial assistance for implementation where there is a strong business case

	R2/7 To encourage Welsh Assembly Government and CCW to undertake feasibility study to generate Master Plan to maximise the Biosphere designation and then implement recommendations
	CCW
	
	N/a
	
	2003
	Lobby Welsh Assembly .

	RT/1 Develop educational programmes linked to life long and leisure learning such as short courses – fun as well as academic – on cultural and sustainability topics


	Ecodyfi

CAT
	Establish ‘seed corn’ support budget of £10k pa
	N/a
	WTB

Private Sector

ADFYWIO 

ELWa, 
	TBC
	Work with facility providers and local ‘experts’ e.g. craft workers, artists etc. Develop packaged courses with education programme and accommodation. Develop links with education providers and organisations e.g. Field Studies Council

	RT/2 Establish culture of all year round opening (including abandoning half day closing) with hotels working closely with shops developing collaborative marketing
	Chamber of Trade

Ecodyfi
	
	N/a
	Nil
	TBC
	Establish working party to assess business implications. Provide forum for development of partnerships. Provide financial support for development of marketing materials

	RT/3 Further develop scope for increasing short adult activity courses such as Royal Yachting Association training, wildlife, arts and crafts etc using existing resources and accommodation
	Aberdyfi Partnership

Ecodyfi
	Seed corn support budget of £10k pa
	N/a
	Private Sector

Sports Council

ACW
	TBC
	Work with facility providers and local ‘experts’ e.g. craft workers, artists etc to develop packaged short breaks. Provide financial assistance for promotion.


NB: WTB commitment is £500,000 in capital funds over the Action Plan period and revenue funding for the Project Officer post and a possible c.£30,000 to support research and feasibility studies.

