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Introduction
The Rhön Biosphere Reserve was designated in 1991. It is one of Germany’s 14 biosphere reserves (BRs) and includes 185,000 ha, a population of 136.000 in 90 municipalities and parts of 5 districts within three federal states. 
Task of the BR is the c
onservation of abiotic resources and of biodiversity, which needs to be integrated in a sustainable development. In addition, 
environmental education, 

(applied) research as well as 
(integrated) environmental monitoring need to accompany this process.
The management framework for the BR includes all three federal states, and was prepared by an external private consultant. The process began with the inventory and analysis of the region's ecology, land use, and economy. This was followed by the definition of goals (visions) for nature conservation, economy, agriculture and forestry, tourism, mining, industrial and housing development, hunting, sport fishing, etc. These goals and the resulting zonation scheme were developed through intensive discussions and agreements with all relevant social groups, municipalities, districts and institutions. 
The management framework is not legally binding.

It is recognised that traditional land use creates high biodiversity, and therefore agriculture is a key sector. Landscape values can be increased both directly, through the marketing of regional products; and indirectly, through the service sector, especially tourism. 
Examples for regional marketing
The following examples are to highlight very briefly some of the activities concerning marketing of regional products. One of the most important projects is focussed on the native Rhön sheep which –although having been very common until the 1950s, was now close to extinction due to economic reasons. In 1984, an NGO in the Bavarian part of the Rhön bought 40 ewes for in situ conservation purposes, however a new market for sheep products was to be found. In 1994, the BR association organised a cooking competition which can be considered as the break through. 

Rhön sheep are now marketed to local restaurants; there is a farm shop and an annual Rhön sheep festival. The flock has grown to over 800 ewes, throughout the Rhön (all three parts) now more than 3000 ewes are registered. Outcomes from the project include:

· higher market prices and incomes;

· securing jobs and creating new jobs (small scale);

· conservation of agricultural genetic resources;

· protection of wildlife habitats;

· new regional products.

Similar projects concern Rhön oxen, Rhön beef cattle, Rhön brown trout from aquaculture and others.
A second project focussed on how to maintain apple orchards and the genetic potential through marketing alternatives. The ‘Rhön Apple Initiative’ raised money to carry out research on regional apple varieties. The more than 170 different apple varieties which still exist in the Rhön can be used for different products such as apples (for eating), apple juice, ‘apple beer’ (apple juice mixed with beer), apple schnapps, apple vinegar, apple chips and others. All products are from organic farming and involve a wide variety of collaborating partners (a juice processing plant, brewery, garden centre, restaurants, local authorities, municipalities, home for the handicapped etc.)
In 1994, the project ‘From the Rhön – for the Rhön’ was launched. This involves the cooperation between gastronomy and agriculture through the promotion of regional dishes and products in restaurants. A set of criteria had to be developed and was adopted by all collaboration partners.
In 1998 this idea expanded to the concept of Rhön BR business partners. They provide goods and services supporting the idea of the BR and strengthen the local economy. 
From this project the idea of creating a regional label for the „Rhön“ has evolved. Objectives of the label are to make the region better known and to support the regional economy. The label consists of a general label to be used by public institutions, communities of the Rhön biosphere reserve including surrounding areas. This label is being widely used already.
Due to complex EU regulations and approval procedures, the Rhön label for products is not yet on the market. It will consist of a quality label for regional organic food products and a quality label for other food products (from conventional, yet environmentally friendly farming), for non-food products and services.
Other projects which cannot be presented within the time frame of this presentation would concern the linkage of regional marketing to tourism and (environmental) education.
Success factors

Conclusions from these examples and experiences are, that as critical success factors for projects in sustainable regional development it is important to make local people feel proud and make them develop a strong regional identity. The willingness to cooperate with many different and (very unusual) partners is a key factor. The strategy involves the creation of vertical and horizontal regional networks.
How to organise the biosphere reserve?
There is no blue print for "the" optimal organisational structure of a biosphere reserve. Each biosphere reserves has a more or less different organisation.

The Rhön biosphere reserve co-ordination structure and mechanisms have evolved over more than 10 years. They reflect task sharing between the state administration and “the region“. They are highly complex because they involve three federal states (Länder), municipalities, districts, NGOs and local experts at different levels.
As biosphere reserves in Germany are within the jurisdiction of the nature conservancy of the three Länder a small state administration was established in each of the three parts. The tasks range from regional development, research, environmental monitoring, environmental education to international co-operation. In addition the Thuringian biosphere reserve administration has wide jurisdictions concerning the local planning process. 

The directors of the three BR administration units meet once a month and work closely together on projects of trilateral relevance. They form a Trilateral Workgroup together with the Länder Ministries of the Environment and meet twice a year to discuss common issues e.g. financing of research projects, publication of brochures or elaboration of transboundary trails for mountain biking. 
The collaboration of the administration units is co-ordinated by a Trilateral Administration Agreement. In rotating system, one of the BR administration units takes the lead for common projects and serves as the contact office on the national and international level for three years. A Trilateral Advisory Committee with representatives from the fields of business, science, culture and conservation has recently been established. 

The BR associations which serve as NGOs, are complementary to the BR administrations. They represent the municipalities, districts, environmental and other NGOs and agencies.

Since 1997 all 5 district councils collaborate in a Trilateral Regional Work Group (ARGE Rhön). Its Board consists of the districts and the three BR associations and decides on projects and technical/ financial questions. One of the district councils is in charge of the ARGE chair and bureau within a yearly rotating system. 
The ARGE Rhön runs 3 thematic work groups (internet and public relations, Rhön regional label and tourism) which represent about 30 institutions and agencies of the region. Together with the BR administrations and the associations, the speakers of the thematic work groups form the Co-ordinating Committee, which prepares decisions for the Board. 
The ARGE Rhön has by now become the most important agency for promoting trilateral co-operation for a sustainable development of the Rhön as a common economic and cultural region with a common natural heritage. It also represents areas adjacent to the biosphere reserve. 

The foundation of the ARGE can be considered as the breakthrough of shifting part of the responsibility for the Rhön biosphere reserve from government administration to the local people (respectively to their political representatives), integrating also the adjacent areas around the biosphere reserve in the concept.
Role of Biosphere reserve coordinators?
Main role of the biosphere reserve coordinators in the three administration units is, among others, the integration of visions for the biosphere reserve in (all) regional conservation and development concepts and put them into action. Further tasks are:
· to motivate and bring partners together

· to moderate and mediate

· to set thematic and spatial priorities for projects

· to assist in searching money for model projects

· to coordinate projects and accompany them (e. g. through applied research).
This is a demanding job. 
In order to keep up motivation among all partners the most important strategy is, however, to celebrate whatever milestone has been reached ;-)

contact:

doris.pokorny@brrhoenbayern.de
www.biosphaerenreservat-rhoen.de
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